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Guiding Questions

• How can multiple measures best be 

weighted in Educator Effectiveness 

Systems?

• What Technical and Policy 

considerations should influence these 

weightings?

• What other considerations are relevant?

1



Overall Considerations

• Purpose of the evaluation drives all other 

considerations

• Qualified (Proficient) teacher in every classroom

• Growth (Improvement) for every teacher

• Typically both

• The more purposes desired, the harder to 

validate/defend the system

• Growth most difficult to defend technically
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Weighting Process

• Reasoned (planned sequential)

• Dynamic (adjust with lessons learned)

• Data Driven (to support adjustments and 

validate the system)

• Incorporating multiple considerations
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Specific Considerations

• Values (not always in sync with other 

considerations)

• Statutes/Regulations

• Technical (reliability, validity, bias/fairness, 

extra burden for growth)

• Logistical (cost, training, burden, acceptance)

• What is “valued” may not be “defensible”

• What is “required” may not be “fair”

• Value vs Burden
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• Scale 

• index 

• Interval (equal vs ordinal) 

• do indicators support the type of scale?

• Nominal vs Effective weights

• Standard Setting (linked to purposes)

• Simulations

• Pilot/Field Test

Additional Technical Considerations
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• Flexibility 

• fixed vs local choice/augmentation

• model vs indicators

• Alignment

• Process 

• communication 

• input 

• consensus

• Learn from others (research, states, schools)

• Weights change as lessons learned: 1 3 5 10

Additional Other Considerations
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